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The RESONATE Case Study #3 is the third part of the series of the RESONATE Case Studies 

aiming to illustrate the case studies presented during the third training session. They are 

organizations that Facto Cooperative supports or projects where Facto collaborates with. All 

the case studies presented belong to the social entrepreneurship ecosystem of Facto 
Cooperativa. Their activities will be presented and current or past connections with Facto 

Cooperativa. 

This third case study includes: Comissioner’s Office for Social Economy, Barcelona Activa, 
La Comunal, Colectic, Canòdrom, XAC, Goteo, Chair of Social Economy at Technocampus, 

Reimagine Textile, Tuataramente SCCL. 
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Comissioner’s	Office	

for	Social	Economy		
	

 
The Commissioner’s Office for Social Economy is the Barcelona City Council body 
responsible for fostering the emergence and growth of the Social and Solidarity Economy 
in the city, either by providing support for all current Social Economy initiatives or by 
encouraging the creation of new ones. 
 
Álvaro Porro, the Commissioner, presented the strategies and programs from the city 
council in Barcelona on Social Economy during the training week. He talked about 
municipality policies of social economy promoted in Barcelona and how they are working 
on specific public policies for promoting Social Economy such as the Strategy for Social 
and Solidarity Economy 2030.  
 
It was remarkable the importance that public administration has in working with society 
and networking to build a good strategy for offering quality public services and public 
programs. He highlighted the training program for entrepreneurs focused on improving 
knowledge about the social economy and starting a new social organization. The main goal 
of these policies is to achieve a real impact. 
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Barcelona	Activa		

https://www.barcelonactiva.cat/		

	

Barcelona Activa is a public institution that develops economic policies in the city of 
Barcelona. Specifically, it works to support social entrepreneurs with innovative 
methodologies. They support entrepreneurs through employment programs and offering  
training to suit all types of profiles about soft skills, economy viability, digital tools etc. 
Barcelona Activa coordinates an incubator and an UX Lab, gives specialist counseling and 
supports services for start-ups that focus on the user-experience strategy to improve their 
products and services.  
 
Barcelona Green Deal as the urban and economic agenda to make in the next ten years, a 
more competitive, sustainable and equitable city, adapted to challenges such as the 
ecological and digital transitions through 38 mesures. 
 
Facto Cooperativa works with Barcelona Activa through different public contracts and 
develops different projects that support the Social Economy ecosystem of the city through 
incubation programs or training for social entrepreneurs. 
 
La innoBadora is a social business incubator that Facto Cooperativa manages and that 
depends on Barcelona Activa.  It is a space to grow collaboratively. The space hosts socio-
economic innovation projects. In this way, it fosters and promotes the generation of 
synergies between companies, collectives and users through the joint production of 
activities and training, sharing knowledge, resources and services. 
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La	Comunal	
https://lacomunal.cat/en/		

	

La Comunal is a 2nd degree cooperative located in four industrial buildings built in 1926 
that were rehabilitated with energy sustainability criteria to develop common objectives. It 
is composed of 7 cooperatives and one non-profit association. La Comunal is a reference 
of cultural cooperative places where the projects of Social and Solidarity economy have 
opportunities to grow and cooperate with each other. 
 
Some of the projects that it hosts: 
 
- Aula d’idiomes: it is a non-profit cooperative formed in 2014 that offers language 
courses from a horizontal perspective based on self-management, direct democracy and 
anticapitalism values. They offer their services under a critical and feminist pedagogical 
perspective. Their activities include language courses, translations to public services, social 
and solidarity entities and cultural projects. Also, they support and teach second languages 
like Euskera, Gallec, Portuguese etc. 
 
- Iridia: it is a non-profit association whose goal is defending human rights, especially 
civil and political rights. They work on protecting human rights against institutional 
violence, racism, migration, memorial history and protest rights. They help and support 
people in the whole process, and they have a multidisciplinary team with psychologists, 
lawyers, journalists, and sociologists. Nowadays the projects have 20 employees, 15 
volunteers and more than 1.000 participants. 
 
- Jamgo: it is a tech cooperative created in 2011 in Barcelona with a team of 11 
people. They have a horizontal structure, all employees are members of the organization 
and all of them have the same salary. Their differentiation point is the feminist perspective 
that they apply in digital sector. Their services include back-office software development, 
web and apps creation, design services and training courses. 
 
Facto relates with these organizations mainly by giving counseling services and training on 
social economy in order to improve the management of the organizations. 
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Colectic	
https://colectic.coop/		

 

Colectic is a non-profit cooperative that works for inclusion, autonomy and empowerment of 
people and communities in social, laboral and technological areas using technology as a tool for 

participation and social change.  

 

They work for developing spaces, tools and projects that promote employment inclusion and 
training of collectives under a critical and participatory perspective. They promote open software 

uses as they see technology as a common good. 

 
They work on four main lines that were presented during the training week, paying special 

attention to their training services: 

 

- Educational and community action: doing workshops and project promoting education in 

values such as diversity or self-management, among others. 

- Communication: creation of communication plans, writing content, advicing, community 

management, among others. 

- Training: training programs design, training in digitalization, among others. 

- Social tech:  developing digital solutions, web development, e-commerce, online tools 

development, among others. 
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Canòdrom	
https://canodrom.barcelona/	

	

Canòdrom	is	an	example	of	communal	space	promoting	social	innovation.	The	building	used	

to	be	a	dog	race	space	during	the	Francoist	dictatorship.	After	that	 it	became	a	coworking	
space	related	to	incubation	of	innovative	business	oriented	projects.	The	activity	did	not	work	

and,	after	that,	the	city	council	of	Barcelona	recovered	the	space	and	they	created	the	actual	

Canòdrom,	 which	 is	 determined	 by	 its	 location,	 as	 it	 is	 in	 one	 of	 the	 surrounding	

neighbourhoods	in	Barcelona.		
	

Currently,	 Canòdrom	 is	 a	Center	 for	Digital	 and	Democratic	 Innovation	 that	brings	digital	

culture	 and	democratic	 innovation	 closer	 to	 the	nearby	 territory.	At	 the	 same	 time	 it	 is	 a	

meeting	place	for	grassroots	organizations,	social	projects,	research	centers	and	citizens,	who	
decide	in	a	participatory	way	what	Canòdrom	is.	Main	work	lines	of	Canòdrom	are:		

-	 Open	technologies.	

-	 Participatory	democracy	-		specially	the	open	software	platform	decidim.org	
-	 Digital	culture	

-	 Residency	programs:	permanent,	punctual	and	research	support	residencies.	

	

The	activity	of	the	space	does	on	engaging	the	community	-	not	only	for	tech	activities	but	
also	as	a	meeting	space	to	socialize	for	the	community	and	neighbors.	When	they	started	the	

activity	they	discovered	all	the	community	spaces	the	neighborhood	had	and	listened	to	the	

needs	of	the	the	people	living	on	it.	After	that,	once	they	were	in	the	space,	they	contacted	

schools	 and	 family	 associations.	 They	 faced	 some	 conflicts	 and	 difficulties	 such	 as	 the	
engagement	of	the	youngest.	
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XAC	
	

XAC stands for Xarxa d’Ateneus Cooperatius, a regional social enterprises net that 
represents a big trigger in Catalonia as one of the recognized actors of Social Economy.  It 
is currently formed by 14 ateneus and more than 360 public and private entities working 
together in order to energize and create socio economic collective relationships. Its main 
aim is to promote employment mainly through the creation of cooperatives and labor 
societies. As an independant net, they have become a sort of lobby for Social Enterprises 
in order to put on the table important issues as diversity, gender gap, migrations or sectoral 
enterprise development. They cover all the Catalonian territory arising also problems 
outside the Barcelona Metropolitan Area that are sometimes dismissed as renewable energy 
production and consumption or lack of work and population in some country areas. 

Ateneus Cooperatius have become a referential point at territory, promoting training, 
collective reflection, cooperation and social change towards a sustainable socioeconomic 
model focused on people. Main action lines are: 

Territorial observation, research, diagnosis and monitoring in Social Economy.  

- Training for the promotion, creation and consolidation of Social Economy projects.  

- Support for the creation and consolidation of Social Economy projects.  

- Dissemination, awareness and generation of knowledge.  

- Facilitation of intercooperation, enxarxament and territorial dynamization 

Facto takes part as a key member in many of them (there are 14 among all Catalonia) 
ofering training and expert support but it works as a specialist on Social Economy in 3 of 
them: Coopmaresme, Coopsetania and Ateneu Vallès Oriental. 

Coopmaresme is one of the three Ateneus Cooperatius where Facto actively participates as 
an expert on Social Economy. Its impact is addressed to Maresme region in Catalonia. They 
explained the mission of the incubator as “bulding a socioeconomc model based on 
cooperativism values and selfmanaged colectivism aiming to achieve a fair and solidary 
society” 
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Goteo	
https://www.goteo.org/ 

	

Goteo is a foundation that works as a crowdfunding platform that has been working with 
social entrepreneurs and companies to help to finance their companies and projects. It has 
a structure similar to other crowdfunding platforms, but its mission goes further than the 
funding of projects, aiming at creating a community around the projects that create social 
consciousness and impact. 
 
Their added values make Goteo an innovative project. These are: open innovation, 
distribution, product feedback (internal test and self-assessment of the team), proof of 
concept (it validates the idea), crowdsourcing, marketing (Communications campaign, 
gives visibility), community building (creates and consolidates the project’s community) 
and market research.  
 
They have experience of different companies and how it is possible to build a community 
and make them engage with social projects to the point of financing them and supporting 
them and make some pressure on governments and the rest of the companies and make a 
change. 
 
Facto collaborates with Goteo through a common project. Crowdcoop is a collaborative 
project between Facto, Goteo and a third cooperative (Heres Social SCCL). The project 
consists of a complete training programme for cooperative projects to strengthen the Social 
Economy.  The training programme offers full support to well established cooperatives 
willing to grow or new ones willing to be accompanied in their establishment process until 
it manages to reach the necessary money to constitute as a full legal entity. 
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Chair	of	Social	

Economy	at	

Tecnocampus	
https://www.tecnocampus.cat/		

Tecnocampus Mataró University is a foundation in charge of managing the university and 
technology park. It is promoted by Mataró City Council, it is a private-law foundation with 
a vocation for public service in education and business development. 

The Chair of Social Economy is an interdisciplinary group of researchers specialized in 
Social Economy research incorporating the interrelationship between innovation, business 
and social values. Ismael Hernández teacher and member of the Chair of Social Economy 
presented their actions, which started in 2016. They are self-financed and work with 
agreements with a variety of agents and companys like Diputació de Barcelona, Tugsal or 
Facto, among others. 

Their objectives are promoting research in Social Economy, teaching, projection, transfer 
of knowledge, confluence. 
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Reimagine	Textile	
https://reimaginetextile.com/en/		

	

Reimagine textile is the business innovation program aimed at the textile sector of the 
Maresme promoted by the City of Mataró, the Tecnocampus and Eurecat, within the 
framework of the Territorial Specialization and Competitiveness Project (PECT) of Mataró 
Maresme. 
 
The Reimagine Textile presents 4 main objectives: 
- To spread and promote the textile productive capacity of the territory in order to 
consolidate the textile cluster of the Maresme.  
- Capture demands for the manufacture of value-added products in design and the 
creation of new jobs with technical specialization and value added.  
- Incorporate technology and innovation into the business management of SMEs. 
- Internationalization of innovative textile SMEs. 
 
Reimagine Textile is an initiative aimed at: 
- Companies of any size.  
- Designers, workshops, commercial agents and organizations.  
- New companies of technical fabrics.  
- Other agents in the textile sector. 
 
Reimagine Textile has its own entrepreneurship program. It is a program of high 
performance accompaniment for entrepreneurs with a business idea in the textile sector 
(clothing, sports, accessories, home and industry fashion) open to incorporating 
technological innovation such as competitive advantage. 
 
It is aimed at entrepreneurs of the textile sector with a clear vocation of innovation that 
want to launch their business idea or value proposition in the market: incorporating smart 
fabrics that provide solutions to the needs of the market, innovating in the conception and 
Product design, or making a technological bet to lead a market segment. 
 
A specialized accompaniment program in the sector, in connection with the local industry 
and technological advice. 
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Tuataramente	
https://www.tuataramente.org/		

	

Tuataramente is cooperative of workflow consultants. They advise their clients by focusing 
on the management of projects and services, so that people can self-organize around them. 
From this perspective, their work is built under the vision of Organizational Agility so that 
the work that has to be done progresses in an adequate, efficient and effective way. 
 
They services are focused on applying project management principles linked to Kanban 
process agility, lean management and team self-organization tools. All of this from a 
systemic point of view, always seeking evolutionary change. Through pragmatic 
management based on accompaniment and workshops. 
 
Facto frequently collaborates with Tuatarmente on different projects and at different levels. 
The most important project that they are cooperating at the moment is on the development 
of a digital platform for labour opportunities seeking between social business and people 
on research of new job opportunities: Up me up. 
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